
Calendar
Year 2024-25 25-26 SPS

Budgeted
26-27 Est* 27-28 Est*

Levy Revenue $189.4M $207.8M $227.4M $238.4M

State
$823M

65%

Local
$251M

Other
$118M

Federal
$70M

20%
9%

6%

Source: School Distr ic t  Annual Financial
Statements (F-196), Budget (F-195) and

OSPI

65%

Budgeted 2025-26 
General Fund Revenue 

SPS has reported a decline in student enrollment
since 2019-20, with 9.1% fewer students in 2025-
26 through March. Less students equal less revenue
for SPS. 

Source: F-195 Budget Repor t, Repor t 1191ED and Repor t 1251, OSPI

Like all Washington State School Districts, the lartgest of the district’s
expenditures is on employee related costs (salary + benefits). 

In 2024-25 SPS spent less on employee salaries and benefits compared
to other districts serving 20,000+ student FTE as well as the statewide
average (82.6%). Keep in mind, this does not include expenditures
spent on contracted or agency staff hired staff (non-SPS staff).  

 

81.8%

Seattle

83.4%

2024-25 Combined Employee Salaries
and Benefits as a Percent of Total

Spending

Other Districts Reporting
20,000+ Student FTE

1

Largest Expenditure: Pay & Benefits

Seattle Public Schools: Financials at A Glance

Enrollment Down = Revenue Down

Local funding
Seattle voters approved an enrichment levy for collection through 2028.
The out-year estimates are based on OSPI’s data model and are subject to
change based on student enrollment and future legislative changes. 

Source: School Distr ic t  Repor t 780, OSPI’s Worksheet for est imating 2027 through
2031 Levy Authori ty, OSPI

*Est imates based on assuming f lat s tudent enrol lment

State funding
State funding is the largest source of revenue for school districts in
Washington. State funding includes a cost of living increase each year
that increases the state funded salary allocation for the staff FTE that is
generated by student enrollment. The COLA for 26-27 is 2.6%. 

SPS spends less on permanent employee salaries and benefits compared to similar sized
districts.
SPS has significantly increased spending on “purchased services,” which includes using
staffing agencies to hire contracted staff to fill Special Education vacancies rather than hiring
these positions directly.
Reprioritizing the district’s expenditures could result in increased fiscal transparency, provide
union protected living wage jobs for previously contracted staff, and most importantly free up
resources to provide our students with the best education and support they deserve.

Repor ted student FTE does not include students enrol led in
Running Star t.

Main Revenue Sources

Source: School Distr ic t  Annual Financial Statements (F-196), Budget (F-195), OSPI



Budgeted

Actual

 Ending Fund Balances 
2019-20 to 2024-25

2022-23 $151.9M

2023-24 $166.8M

2024-25 $179.2M

2025-26 SPS BUDGETED AMOUNT $194.2M

The district’s fund balance has declined down from the high of $186.2 million in 2020-21 down to $97.5
million in 2024-25. At the same time, the district tends to end the school year with more in ending fund
balance than they anticipate in the budget.

Source: School District Annual Financial Statements (F-196), Budget (F-195), OSPI

Spending vs. Revenue

Spending across purchased services has increased 27.2 million or 17.9% since 2022-23. The majority of
the increased spending is on agency/contracted or non-district-hired Special Education staff to serve the
needs of our students.   

Hiring these staff types directly, rather than using staffing agencies, would save the district from paying
costly agency fees and overhead, and would allow the district to spend that money on students. Direct hires
would not only create greater fiscal transparency and accountability but would ensure our students are
receiving the best services on a long-term basis. Directly hiring these staff would also provide these
employees access to our union protections and benefits.

In the last six school years (2019-20 - 2024-25), the district budgeted to spend more money than the amount
of money they budgeted to receive. Year-end reports show actual spending exceeding actual revenue received
in five of the six school years, but not to the extent that was originally anticipated. 

Source: School District Annual Financial Statements (F-196), Budget (F-195), OSPI, SPS School Board Policy 60223  4

Source: School District Annual Financial Statements (F-196), Budget (F-195), OSPI2

SPS’s ending fund balance as a percentage of total spending in 2024-25 was reported at 8.2%, which was
more than originally anticipated but less than the previous years percentage. The school board’s minimum
ending fund balance policy target range is currently 3–5%, making the 2024-25 rate in compliance and
exceeding the board’s policy minimums. For the 2025-26 school year, the district anticipates the ending fund
balance percent to decline to 2.1% of total spending. 

Source: School District Annual Financial Statements (F-196), Budget (F-195), OSPI

Purchased Services Expenditures

Staff ing Costs End Up in Purchased Ser vices

Fund Balance & Economic Stabi l i ty
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