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SEA 2026 Conceptual Summarized Proposal #1 
June 25, 2026 
Paraprofessional 
 
Compensation and Benefits 

 
1. Cost of Living  

 
A. 2026-2027. 4.0% plus the annual inflationary adjustment, based on the State’s 

annual inflationary factor, currently the implicit price deflator (IPD), of prior year 
total compensation applied as an equal percentage salary increase to all cells of 
the salary schedule. 

 
B. 2027-2028. 4.0% plus the annual inflationary adjustment, based on the State’s 

annual inflationary factor, currently the implicit price deflator (IPD), of prior year 
total compensation applied as an equal percentage salary increase to all cells of 
the salary schedule. 

 
C. 2028-2029. 4.0% plus the annual inflationary adjustment, based on the State’s 

annual inflationary factor, currently the implicit price deflator (IPD), of prior year 
total compensation applied as an equal percentage salary increase to all cells of 
the salary schedule. 

 
2. Salary Alignment. Move Pre-K Instructional Assistants to Grade 19 of the Salary 

Scale(s).  
 

3. Supplemental Pay. Clock Hour Training Incentive Bonus. Increase General Certificate 
bonus to $800 and Advanced Certificate to $1,000 per year. 

 
Effective Teaching and Learning, Student Supports, and District Operations 
 
4. Para-Leads. Each building will have a designated para-lead responsible for coordinating 

professional development opportunities in conjunction with the Building Leadership 
Team (BLT), Paraprofessional Consulting Educators, and Professional Growth and 
Educator Support (PGES) committee. Leads will serve for two school years. The leads 
will receive compensation at a rate of pay calculated at 3.5% beyond the employee’s 
normal hourly pay. The leads will be selected through a site based hiring committee 
comprised of admin and other paraprofessionals in the building elected by the 
paraprofessional staff.  

 
5. Early Release Time.  

 
A. Early release Wednesdays will be designated as follows: 
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i. Two per month for job training and/or collaboration (Gold). 
ii. One per month for educator-directed job alike (Red). 

iii. One per month for racial equity work (Green). 
 

B. Administrators will respect individual employee professional judgment by not 
scheduling meetings or activities during designated educator-directed individual 
and collaborative time. 

 
C. For Classified staff, decisions about how to use early release time on days other 

than job alike/collaboration and training days will be made in collaboration between 
the building principal and classified staff and may include participating in school-
based professional development or collaboration, as well as attending to other 
duties that are associated with their positions. Classified mentors will be released 
to meet with mentees on job training/collaboration and job alike days. 

 
6. Training.  
 

A. For each Paraprofessional position, SPS shall draft a training plan and send to SEA 
for input by December 1, 2026. The plan shall be finalized by February 1, 2027. Each 
plan will include a recommended order of topics and specific information about 
how to access each. Training shall occur at early-release training days and in 
advance of the school year.  

  
B. Paraprofessionals will move from a 203 to a 205 workday schedule. These additional 

workdays will be the tri days before the first day of school.  
 

C. All new hires will have one additional workday, before the student year begins. New 
hires will have a total of three (3) workdays of training before starting at their 
worksite, regardless of when they were hired. 

 
D. Professional Development/Leadership Time. No principal approval necessary for 

activities defined. 
 

7. The District will issue a full-access laptop to all Paraprofessional employees. 
 
8. Evaluations 
 

A. Paraprofessional Consulting Educator Program: this program will support, train, and 
mentor paraprofessionals in developing the skills, confidence, and professional 
competencies necessary to excel in inclusive classrooms. The program will 
strengthen onboarding for new hires, provide targeted mentorship for 
paraprofessionals needing additional support, and foster a culture of growth, 
collaboration, and equity. The district will hire 1 consulting paraprofessional per 
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region.  
 

B. All new employees will have a paraprofessional consulting educator assigned to 
work with them for their first year of employment.  
 

C. Monthly formal observations conducted by principals during probation will include 
a pre and post observation conference utilizing the probationary report form.  
 

D. Regular Employees  
 

i. Regular employees will be formally observed for a minimum of 15 minutes at 
least two (2) times per year. Formal observations require a pre and post 
observation conference. Employees will be given a copy of the observation 
report within three (3) days of the post-observation conference and will have 
five (5) days to respond in writing. 
 

ii. If significant concerns are raised in any category, a consulting 
paraprofessional educator will be assigned to work with the employee on 
those concerns. 
  

iii. A consulting paraeducator will be assigned to all employees placed on a 
Performance Improvement Plan. The consulting educator must be present 
when the PIP is presented to the employee.  
  

Specialized Education and Services 
 
9. ML/Bilingual Paraprofessionals 

 
A. All students receiving ML services are counted toward Cert and Para staffing ratio 

calculations. Staff adjustments will occur quarterly.  
 

B. Emergent learners (students scoring 2 or under on the WIDA screener or annual 
assessment) will be weighted as 2 for the purposes of staffing allocation for ML 
certificated teachers and paraprofessionals. 
 

C. ML and Special Education pathway teams will have scheduled thirty (30) minutes 
per week for planning together. This time can be spread out across two meetings. 
 

10. Right to Return to Building after Displacement Increase right to return to building to 
same position for two years. Remove the requirement of displaced employees to notify 
HR if they wish to exercise their right to return. Remove the requirement for vacancy to 
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be identified by October 31. 
 

11. Certificated ASL Interpreters. Under new law, ASL interpreters (currently in the 
Paraprofessional unit) will need a Certificate, similar to Occupational Therapists and 
other ESAs. SEA and SPS will re-open the Paraprofessional and Certificated Staff CBAs 
in November 2026, unless mutually agreed otherwise, to address this change. 

 
12. Extra Hours. Regular part-time employees will have first priority to additional hours over 

casual/temporary and hourly employees. Additional hours will be granted based on 
seniority in their job title. 

 
Housekeeping and Duration 
 
1. Three years.  
2. In most cases, language should be changed from K-5 or K-8 to PreK-5 or PreK-8. Remove 

references to half day Kindergarten in acknowledgment that the District no longer runs 
half-day Kindergarten classes. 

3. All MOUs will be continued unless otherwise mutually agreed upon. 
4. The parties agree to review and update dates and citations. 
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